
 
 
MEETING MINUTES – CONFERENCE CALL – 5/25/2010 
 
All present except Mike L.  
 
1. LC Nationals – 50 Q cuts prove how achieved times – just prove 100/200 and 50 is ok 
to swim – it has to be a legitimate split time.  
 
2. Altitude Camp – 30 swimmers applied and 10 coaches so far.  It is open until June 14th.  
The camp will run August 15th through August 21st.  There is a new camera and it is 
amazing.  HD/more cameras and 50M on top and under simultaneously.  
 
3.  Minute notes to Tom.  
 
4.  ACSA Clinic – Greg does well for us from Speedo 
                  Would we like another speaker? 
                  Do we need to have Greg involved in finding a speaker or do it on our own?  
                  Have our own Regional Coaches Clinic for those that can’t afford ASCA? 
                  We need dates and highlights. 
 
5.  Coach Mentor – Not ready to go yet – Peter will put together soon.  
 
6.  Terms – 2 years for Chair and Altitude Camp – Proposal of 3 year cycle 
                   2 year position – go to end of 3 year term 
                   Representation should be geographic in base 
                   Expand to 12 to have better regional/geographic representation 
                   When nominating can say have to have but explain would like to have 
 
7.  Meredith/Mike G went CS/Group Reps 
         Meredith – leader of group reps. 
                            Look at what Group Reps do – serve Y and Y teams 
                            Review of jobs and USA swimming helped a lot 
                            There to promote YMCA and YMCA swimming 
                            Partner with USA swimming is to our advantage in promoting  
                            YMCA lifestyle and competitive swimming 
 
1200 YMCA Teams 
335 USA/Members 
              


